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By BERJAMIN V’LLI LS

Spectal ta Tia New X"; 1.mes

- 'WASHINGTON,
President Nixon iz sal id to be
considering a ma jor reorzani-|f
zation of %the nation’s
intelligence activities to
prove output and cut casts,

Those tamiliar with the plan
say that the options  raug
from croating a new Cabingts
level department of  iatelli-
gence- to merely strengtidening
the now-imprecise authority of
Richord Helms, Divector of Cene
tral Intellizence, over the glo-
bal. mtdh%mp olw.mons of
the I’\mwou nd omer fed-
eral agencies. -

The reorg zm/almn plan h"b
recently baen -presented 10
Presiden: Nixon. It covers 30
to 40 typs awritten ‘pages and
was prel)'“el primarily by
Jameg R. Schlesinger, assistant
director of the Office of Man-
agement and Budget, and K.
\/ayne Swmith, a former Pen-
tagon swtem; analyst. now on
the National Secumy Councxl
staff.- -

The 1nf0rm:mta sqy the pl an
grevs from instructions Mt
Nixon gave his staff last au-
tumn, to draft various reor-
ganizational and cost-cuttmc
studies.

‘ Complaints Voxceu

Both the President and Hen-
ry A. Kissinger, his- assistant
for nationsl security affairs,
have frequently expressed dis-
satisfaction over the erratic
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gence  provided them. Some
White House officials estimate;
that at least $300-millicn could
ibe cut from the $3-billion spent
innually on  nati onal intclli-
gence, S
Mr, Nizon aud \‘r Kissinger
have said that while occasion-(q

on Soviet and Cnm se Conunus
nist missile developruent ob-
tained from spy satellites —
has been produced, the sarv-
ice has fuoue tly folled to|n
foracast such sudden develop-
ments as the riots that forced
a political rcsrumk in Polnr\d
last Decembe

Mr, Nixon 19 partmﬂ.(rly Lh:-
satisfied, his associztas say, by
the cost and size of the Gov-
ernment’s global intellizence op-
erations when compared with
their results. In add'tion to the
Central Intelligence Agency,
five federal a? ncies are in-
volved in intellizence overssas
At least 200,000 people are in-
volved, 150,000 of these uni-
formed personnel in the De-
fensa Department.

The President was seriously
irritated, aidz3 say, by two re-
cent failures of the Pentagon’s
Sipefense Intellizence Agency,
which numbers 3,000 and

puaon camp raid at Soatay, in
North Vietnam, last November.
The other was failure to fore-

cast North Vietnamese resxst

STATINTL

spends an c",t"nm,d 2500-mil-
jon vza
telilzence prior to the cboriive:

inlormants report, Mr.
could
‘ecutive order defining =- thus
strengthening — the aLtm"?y
of Mr. Helms over the int.
gence operations of such power

JFPentagon,
ment, the Atomic Energy Com-i
missmn and the Federal Bure
of Im’estlgatxon.

Ig.rm' to the South Vietnamese

YArmy's fncursion into LaDS Feb.

5 to March 25.

“Their Estinmntes Were }ietter
“Hano_l threw 35,000 men or

d1v1510n against- the
in Vl”' said one

xcd so'nw. “1n“y ..un;ppd

ally intelligence of «-“\turw; ‘Lh Viclnant of troops; zem-
~usefulness »--sx.cn as the in-ibling that the United States
eredibly "dotailed - inforreation wouldn’t invade the Norih —

and they were rizut, Their esti-
rantes were better than ours)”
- The ranst drastic option open
to Mr. Nixon would be tha cre-
ion of & new departrasnt of
intellizence to bz headed by on
official of - Cobinet rank, It
would combine the Central In-
tellizence A
civilian. cnm‘o',ss the- Defense
Department’s code-cra cl;mrf Moo

tional Security Age ancy’ with
13,000 wnitormad personnel
and tis Deiense Intellizoace

hoency with JOOO Tha CLA.
spends-  about  $300- millien
vearly; thn Naotional Sceurily
JAgeriey $)-biltion and the D

million,

Tha merit, soina experts say,
would bz to concentrate in oue
depertment the collection of
[or“rfn intellizence now pet-
formed not only by the CI A.
but also. by tha Army, Navy,
land  Air ~ Force st'lratelj,
'rround the world, IHowevey, 0p-

o1m chbd mt*rests in the

.arnmd services and in Congress. .
ore, thJ Mr.-

T!L] say, tharel
Nixon is uﬂuk%f to adopt it.
- At the other end of the scale,

Nx:\on-l
issus  an e\-l

merely

11.

federal agencias as the
the State Departt-

- -Qfticers Maet Weekly
" Their principal  intellizence

sancy with 15,0067

{anse Intellicence Agency S3C0-

|

zarly., Oae was foulty in-jposition would be forthcoming !
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ofucers' meet weakly as mem-
bars of the United States In-
tellizence Board. Mr. Helms, as
the President’s chief intelli-
gence adviser and head of the
ClLA, presides, but his author-
ity is "unclear, It derives from a
letter written by President Kene
nedy in 19863 to John A, Mec-
Cone, one of Mr. Helms,s prede-
ces»ors, and has never been
updatet

While Mr. Helms has full
control over the C.LA., the
Pentagon’s worldwide intelli-

Assistant ‘Bﬂc“,t“r_, of Detense
hos ﬂ”umtc-d costs §2.9-bi lhon
yecrly

""/mn you Tiave the author-

ty but dow't co 1trol tm re-

a Deiense Depart-

mand offm..l oD3 vcd, "yo‘xl
tend to walk very softy” .

Tha I’reaz(“n., is -,xd to re-
gard HIr. Helms as tha muon 5
most competent prufzsswnal inne
ellizence ofucer 1ast month,
informants disclose, Mr, Nixon
wroie Mr. Helms congratulat-
Jing the C.LA. on its recent an-,
Lnual estimate of Soviet defense
capohilities.

To provide controt over the

Imge intelligence system and
maks it responsive to his needs,
Mr. Nixon is -likely, his staft
agsociates say, to choose onte-
or a comoinat‘oq of the
middle options bafore him that
do mnot require COJ"qua.(u al
approval,

Cleser Ties Possibla :

- It is likely, oficials say, that -

Mr, Nixon will eventually bl
codes Helins and a top-level sta

.0. oy rators from CULA. }“’\x\l--

Va.,, closer

ey

=

‘quariers in Lanzley,
,to the WWhite Ifousc, posab!f
into the National Secuut"
:Counei! staff,
Officials conceda mh.;t under

ta  rzorganization Mr. Hd.ns
isit relinquish to his deputy,
Licut. Gen, Robert E. Cushm an./
of the Marine Corps, some of
his rosponsxblhtf/ forthe C1.A's |
day-to-day lection opcm-
ticus and concentrate, instead,
mtelhaence evaluation for

resident. One possibility
envxsaved under the reorgan-
ization would be the creation
by Mr. Helms of an evaluation
staff in the White House drawn
from the C.I.As Office of Cur-
rent Intelligence and its Qffice °

of Natlonal Estimates. "The
latter prepares long - range
studies in depth of potential

trouble spots.

Another would ba the crea-:
tion by Mr. Nixon of a White’
House 1nt°11weme evaluations
staff made up of Mr, Helms,
General Cushman, Licut. Gen.
Donald V. Bannett, director of
the Defense Intelligouce Azen-
¢y, and Ray S, Cline, director
of - the State Dapartiment’s
Bureau of Intelhaence and Re-

search. .
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